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THE VALUES WE

STRIVETO INSTILL

ARE BASED ON
THESE FOUND IN
THE SCOUT OATH
AND LAW:

SCOUT DATH .
On my honor |

will do my best

To do my duty to
God and my country
aﬁd to obey the
Scout Law;

To help other people
at all times;

To keep myself
physically strong.
mentally awake;

and morally straight.
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introduction

Welcome to the family of Scouting. As a froop committee member, you can help
enrich the lives of boys and make a difference in the kind of men they become.
Since 1910, it has been the mission of the Boy Scouts of America to prepare young

Apeople to make ethical choices over their lifetimes by instilling in them the values

of the Scout Oath and Law.

Boy Scouting works toward three aims. One is growth in moral strength and-
character. We may define this as what the boy is—his personal qualities, his values,
his outlook. ' '

The second aim is participating citizenship. Used btoadly, citizenship means the
boy’s relationship to others. He comes to learn of his obligations to other people,
to the society he lives in, and to the government that presides over that society.

The third aim is development of physical, mental, and emotional fitness. Fitness
inctudes the body (well-tuned and healthy), the mind (able to think and solve
problems), and the emotions (self-control, courage, and self-respect).

To accomplish these aims, BOy Scouting has developed its program using
eight methods. o : :

1. IDEALS. The ideals of Scouting are spelled out in the Scout
QOath, Law, motto, and slogan. The Scout measures hi_mself
against these ideals and continually tries to improve.

2. PATROLS. The patrol method gives Scouts an experience
in group living and participating citizénship. It places a
certain amount of responsibility on young shoulders and
teaches boys how to accept it.

3. OUTDOORS. Boy Scouting is designed to take place outdoors.
‘[t is in the outdoors that Scouts share responsibilities
and learn to live with each other. It is here that the skills
and activities practiced at troop meetings come alive
with purpose.
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4, ADVANCEMENT. Scouting provides a series of surmountable obstacles and steps to
overcome them through the advancement method. The Scout plans his advance-
ment and progresses at his own pace as he overcomes each challenge. The Scout
is rewarded for each achievement, which helps him gain self-confidence. The
steps in the advancement system help a boy grow in self-reliance and the ability
to help others.

5. ADULT ASSOCIATION, Boys learn from the example set by their adult leaders,
Troop leadership may be male or female, and association with adults of high
character is encouraged at this stage of a young man'’s development.

6. PERSONAL GROWTH. As Scouts plan their activities and progress toward their
goals, they experience personal growth. The Good Turn concept is a major part
of the personal growth method of Scouting. Boys grow as they participate in
community service projects and do Good Turns for others. The religious emblems
program is also a large part of the personal growth method.

7. LEADERSHIP DEVELOPMENT. Boy Scouting encourages boys to learn and practice
leadership skills. Every Scout has the opportunity to participate in both shared

leadership and total leadership situations. Undeistanding the concepts of leader-

ship helps a boy accept the leadership roles of others and guides him toward the
citizenship aim of Scouting.

8. UNIFORM. The uniform makes the Scout troop visible as a force for good and
creates a positive youth image in the community. Wearing the uniform is
an action that shows each Scout’s commitment to the aims and purposes of
Scouting. The uniform gives the Scout identity in a world brotherhood of
youth who believe in the same ideals.

~ Our youth must make mature decisions about many things that their limited
experience with life has not prepared them for. Many of these decisions will have
long-term consequences. The ready availability of drugs and alcohol and the rising
number of youth gangs are situations our youth face daily. The number of single-
parent households, the effects of the seemingly never-ending change caused by the
impact of new technologies, and the increased amount of time parents must spend
away from their children to ensure economic survival are all factors that make the
Scouting program so vital to our nation'’s future. .

Since 1910, Boy Scouting has successfully assisted more than 100 million mem-
bers to develop the character and peer group associations to make ethical decisions
and become role models in their communities. ’ :

The Scouting movement has also developed special programs to educate our -
youth regarding drugs, child abuse, hteracy, the new world of careers, and hunger .
in America.

Working as a team in support of the troop and its Scoutmaster, you can help
your youth members to develop the confidence, skills, character, and mental fitness
that will allow them to give quality leadership to a changing society.

The resources listed on page 43 will be especially helpful as your troop commit-
tee members begin to understand their role in troop organization and successful
troop operation. ‘
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SCOUT LAW

A Scout is trustworthy,
loyal, helpful, friendly,
courteous, kind, obedient,

cheerful, thrifty, brave,

clean, and reverent.

SCOUT MOTTO
Be Prepared

SCOUT SLOGAN

Do a Good Turn Daily
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Chapter®

The Organizati'on of Scouting

Let's take a look at how Scouting is organized. .

The Boy Scouts of America was incorporated on February 8, 1910, and chartered
by Congress in 1916 to provide an educational program for boys and young adults.
Boy Scouting was modeled after the Scouting movement founded by Robert S. 3.
Baden-Powell in England in 1908. o ‘

The BSA’s National Council is-led by a volunteer board of directors, the National
Executive Board. The administration is performed by a staff of professional Scouters.

" Among its major functions, the National Council develops program; sets and
maintains quality standards in training, leadership selection, uniforming, registra-
tion records, literature development, and advancement requirements; and publishes
Boys’ Life and Scouting magazines.

gt

Lord Baden-Powell
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The National Council maintains national high-adventure bases for use by Scouts
in Minnesota, Florida, and New Mexico. It also organizes a national Scout jamboree
évery four years,

Of course, it would be nearly impossible to administer dlrectly the more than
50,000 registered Boy Scout troops and teams from a centrally located national office,
To achieve this, the National Council issues a charter to each local council. The United
States and its territories is divided into more than 300 local councils. Each council
has a headquarters city from which it administers the Scouting program within
its geographical boundaries. Like the National Council, the local council is led
by volunteers, with administration performed by a staff of professional Scouters.

The council president is the top volunteer; the Scout executive is the top professional.

The local council’s responsibilities include:

e Granting charters to community organizations
. Promoting the Scouting program .

¢ Registration of units and council personnel

» Providing facilities and leadership for a year-round
outdoor program, including summer camp

e Offering training in a timely manner

" A Scouting district is a geographical area within the local council, as determined
by the council executive board. District leaders mobilize resources to ensure the
growth and success of Scouting units within the district’s territory.

- Each district has a district committee composed of key district Scouters, This
committee does not make policy, but rather works through chartered organizations
to assure the success of troops. A district committee does this by forming a number.
of subcommittees, each specializing in an area of concern: o

* Membership ¢ Advancement and recognition -
° Finance e Camp and outdoor promotion
e Training ° Activities and civic service

Members of the district committee are volunteers like yourself. The district
trains adult volunteers, provides district programs for troops such as camporees and
Scouting shows, assists in the formation of new troops, and helps coordinate the
Friends of Scouting Campaign.

The district also has a commissioner staff that a551gns a unit commissioner to give
direct coaching and consultation to the troop committee and the Scoutmaster.

The volunteers on the district committee and commissioner staff can be a helpful
resource to the troop committee. Call upon their guidance when needed,

The Scouting professional who provides district service is the district executive.
You should make a point to get to know your district executive personally. This

person can be very helpful in showing you how to accomplish your troop
“program goals.
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THE CHARTERED ORGANIZATION
Your troop is “owned” by a chartered organization, which receives a national charter
yearly to use the Scouting program as a part of its youth work. These chartered orga-
nizations, which have goals compatible with those of the Boy Scouts of Anierica,
include religious, ediicational, civic, fraternal, business, labor, governmental bodies,
and professional associations. ' :

Fach chartered orgariization using the Scouting program provides a meeting

“place, selects a Scoutmaster, appoints a froop committee of at least three adults, and -

chooses a chartered organization representative.

PE] )

/

CHARTERED ORGANIZATION REPRESENTATIVE
Neme e
Address i

Phone: (H) ‘

®__

o Is a member of the chartered organization

o, Serves as head of “Scouting départment” in the organization
e Secures a troop committee chair and encouragés training '

o Maintains a close liaison with the troop committee chair

o Helps recruit-other adult leaders

e Serves as liaison between your troop and your organjzation
o Assists with unit rechartering '

e Encourages service tO the organization _

o Jsan active and involved member of the. distﬁct committee

e Can multiple-register as a troop committee member:




As the troop committee works on behalf of the chartered organization, your
troop must be operated within the organization’s policies.

The chartered organization must also approve all adult leaders. The chartered
organization representative is your liaison to the troop’s operating organization.
As a member of the chartered organization, that person will guide you on the
organization’s policy. The representative will also know the most effective ways to
get the organization’s assistance and maintain a mutually satisfactory working rela-
tionship with the chartered organization.

In the chartered organization relationship, the Boy Scouts of America prov1des
the program and support services, and the chartered organization provides the
adult leadership and uses the program to accomplish its goals for youth.

. The troop committee’s primary responsibilities are supporting the Scoutmaster
in delivering quality troop program, and handling troop administration, How to
accomphsh them will be explamed in the remammg chapters of this guidebook.

The troop committes’s primary responsibilities are
supporting the Scoutmaster in delivering quality troop

program and handling troop‘administration.




eometsist

ez

"o g

e ST
o

-
o
R

o,

o

LET'S TAKE A LOOK

AT HOW A TROOP

* . FUNCTIONS.

In order to support the

troop’s operation, You

will need to know

its structure.

Chapter @

How Your Scout Troop Works

THE SCOUTMASTER

‘The Scoutmaster is the adult leader responsible for the-image and program of the

troop. The Scoutmaster and assistant Scoutmasters work directly with the Scouts.
The importance of the Scoutmaster’s job is reflected in the fact that the quality of
guidance will affect every youth and adult involved in the troop.

The Scoutmaster can be male or female, but must be at least 21 years old. The
Scoutmaster is selected and recruited by the troop committee and approved by the
chartered organization representative. S

The Scoutmaster’s duties include:

GENERAL
e Train and guide boy leaders.

o Work with other responsible adults to bring Scouting to boys.

o Use the methods of Scouting to achieve the aims of Scouting.

MEETINGS 4
o Meet regularly with the patrol leaders’ council for train-
ing and Coordination' in planning troop activities.

s

e Attend all troop meetings of; when necessary, arrange for
a qualified adult substitute.

o' Attend troop committee meetings.

o Conduct periodic parents’ sessions to share the program
and encourage parent participation and cooperation.

o Take part in annual membership inventory and
uniform inspection, charter review meeting, and
charter presentation.




GUIDANCE
e Conduct Scoutmaster conferences for all rank advancements.

¢ Provide a systematic recruiting plan for new members and see that they
are promptly registered. (This is a direct responsibility of the assistant
Scoutmaster for new Scouts.) :

o Delegate responsibility to other adults and groups (assistants, troop-
committee) so that they have a real part in troop operations,

» Supervise troop elections for the Order of the Arrow.

ACTIVITIES
e Make it possible for each Scout to experience at least 10 days and n1ghts of
camping each year.

o Participate in council and district events.

e Build a strong program by using proven methods presented in Scouting literature.

s Conduct all activities under qualified leadership, safe conditions, and the policies

of the chartered organization and the Boy Scouts of America.
As you see, the Scoutmaster has many responsibilities.

ASSISTANT SCOUTMASTERS

To fulfill obligations to the troop, the Scoutmaster, with the assistance of the troop
committee, recruits assistant Scoutmasters to help operate the troop. Fach assistant
Scoutmaster is assigned specific program duties and reports to the Scoutmaster.”
They also provide the required two-deep leadership standards set by the Boy Scouts
of America. An assistant Scoutmaster may be 18 years old, but at least one in each
troop should be 21 or older, so he or she can serve in the Scoutmaster’s absence.

Types of assistant Scoutmasters include:
e Assistant Scoutmas"cer—;New-Scout—patrol
o Assistant Scoutmaster——Venture patrol

A troop should recruit as many assistant Scoutmasters as possible. It has been
found that many successful troops have three or more. :

MEMBERSHIP

The flow of new Scouts is an essential element of a healthy Scout troop Boys
joining & troop bring fresh enthusiasm and energy to the entire program. Many

. troops assign.an assistant Scoutmaster to be responsible for troop membership
growth such as the Webelos-to-Scout plan, recruiting new Scouts, and troop rallies
for new members.

Membership should be a shared concern of all adult leaders, but someone
should have the specific responsibility of steady new boy recruitment. If there is
no assistant Scoutmaster handling this important duty, a troop commlttee member
should be 1espons1b1e
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